Welcome to the 46th
Annual Membership
Meeting

October 18, 2015



Time to Celebrate In
the Lord!

2015
46™ ANNUAL
MEMBERSHIP MEETING
JOY OF SERVICE

DATE: OCTOBER 18, 2015
TIME: 11:00AM - 12:30 PM
PLACE: CBCGB SANCTUARY

TOPICS:

REPORT ON STATE OF THE CHURCH AND FUTURE
OPPORTUNITIES

SHARE THE JOY OF SERVING THE LORD
PRAY FOR CHURCH VISION
CONFIRMATION OF ELDERS AND DEACO
SUGGESTIONS AND Q&A

CHINESE BIBLE CHURCH OF GREATER
BOSTON



Agenda

* Membership Commitment

» Elders/Deacons Confirmation
 Share the joy of Service

* Report

* Pray for Church Vision

* Exhortation

» Suggestions, Q and A



How Many New Members?
- Oct“14-0Oct“15

CM EM Youth COM MS

Baptism 46 4 18 24 5

Transfer 23 6 0 13 3

Total 69 10 18 37

Total new members = 142, last year (131)



Member Commitment

| commit myself to God
and to the other

church members



* | shall advance the unity of my church:
by acting in love toward other
members
by refusing to gossip and by

resolving conflicts using Matthew
18:15-17

by respecting and submitting to
Church’s leaders



* | shall advance the ministry of my
church:

by discovering my gifts and
talents

by receiving training for ministry

by serving in church ministries



* | shall advance the testimony of my
church:

by attending and participating
faithfully

by living a growing and godly life,
In private and In public

by giving regularly, sacrificially,
cheerfully to the church and beyond



* | shall advance the mission of my
church:

by praying for the church ministries,
leadership and growth

by inviting the unchurched and
warmly welcoming those who visit

by contributing in word and deed to

the extension of the reign of God
locally, regionally and internationally

SO HELP ME GOD



Confirmation

of Elders
and Deacons



Elder Candidates
(15t Term)

Bryan Che



(2"d Term)
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Tuanfeng | Shanchuan
Zhang Zhao



Share the Joy of Service

CBET Team
Children Minister Steven
Bowman
Missionary Ron and Shelby
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Please Join
Ordination This
Afternoon!



't Takes A Village To Raise A
Child
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 Sunday Nursery — Dora Yu & Yang-
Sheng Tzeng
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* Friday/Special Nursery — Xiaoyun
WElgle
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« Mustard Seed — Stephanie Huang &
Judy Miao

+ JRIEHE (BARTHE): B, AR

 Sunday School — Anne Ju & Lun Ma
« EHEEHDE. S




» Children’s Worship — Ying Huang, Bei Ju

& Chia-Li Lee
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* Philly Ministry — Nancy Chan, Rud

Cheung, Qing-Mei Wang, Jason

June Kung

o XTI RFHE, IEH,

. PR

REIN T NN

uo &

— == ]
=




 Awana & Cubbies — Charlene Hou, Wei Hu

& Kathy Pan
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 Special Program/Friday Summer — Meigin Xie

& Yong Tang
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« Bible Quizzing — Charlene Hou & Bob Lel
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 Closing Remarks

+ 5 =
¢ %n w]m]

» Prayer Requests
» AR EHIA




Ron and Shelby
Adhikari
Missionary we

Sent
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2015 Annual report has been
posted Iin the website

Please sign in with your own
account



Report

* Looking Back
- Attendance
- Finance
- Ministries
* Moving forward
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1Ml General Fund Monthly Offerings
(Lexington, COM, and MS)

Annual Surplus (¥58%): $308,527 $315,996 $320,424 $288,123

W 2011-2012 w2012-2013 = 2013-2014 = 2014-2015
$400,000

$350,000

2014-2015 Ff H P K
Average Monthly Budget

$250,000 $139,533
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General Fund Expenditure

2014 fiscal year total = $1,601,344

General Fund Expenditure July 2014 - June 2015

1.3%
4.7%

W Staff Salary and Benefits
® Administration

Spiritual Formation
H Fellowship
m Caring Ministry
0.7%
Local Qutreach
Stewardship Council

Worship

Others



Ministry Highlight 2015

* BoE continued to promote
servant leadership

* Discipleship trainings

 More close collaborations
among ministries



Moving Forward

» \What should we do? What are the
focus area of our church?
 Building a prayer church
 Collaboration among ministries
 Supporting COM and church we planted
« Small group leader training

 Pray for church vision



Pray for Church Vision

- Original time table

Board of
Elders
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Pray for Church Vision

- Updates on progress:

- Promoting prayers: BoE, CC, fellowship,
annual meeting etc.

- Study Groups

- Communication: Sunday messages,
newsletters, etc.

- Feedback from pastors, deacons as well
as members received and considered

- The proposal of vision statement
presented to congregations
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Bringing In
(outreach)

\ Life Changing j

(discipleship)

What i1s Our Focus?

Sending
-miss1ons
-church planting
-workplace E.
-SCM, service
-¢etc



Next Steps and Prayer reguest

* Next steps

— Developing mission statement: what we
do in line with the vision statement

— Set strategic goals for short term
objectives

* Pray for the vision statement will inspire
entire church to ministry with the Lord

* Pray for wisdom of church leadership to
complete the rest of church vision project



Congregational
Prayers



Exhortation

Pastor Caleb Chang



=N /N oK Little yet Large

« Hrer 2 E{ A Home-like Church
« ZEHE (L A Church-like Home




Suggestions

Questions & Answers



Thank you for attending
the annual meeting

Please join us for celebration
cake during lunch time

(Thanks to Kitchen Ministry)



