Church-wide Information Meeting Minutes

SHEHEERE

April 5,2020

A. Location: Online via vimeo

B. Meeting Agenda & Minutes
a. Meeting started at 3:04 pm. Elder KC welcomed attendees and Pastor Pan opened in prayer.
b. Personnel Change Report from 10/2019 to 3/2020 A= E &#i & (Elder KC)
i 2/5/2020: Minister Taylor Birkhimer joined CBCGB served in Youth Ministry 8 & Jt{E & N A 2K
ﬁi/j\ﬂg$l
ii. 3/1/2020: Children Ministry Director Tony Ng joined CBCGB served in Children Ministry FRE %=
TEEREFEMALREREST
iii.  3/31/2020: Property Manager Ruth Lu Wang Resigned =) & IR {S 18 T BR1G B
c. Ministry Report (Pastors)
i.  Churchwide 2#{& (Pastor Pan)

1.

Jubilee Celebration (Oct. 2019) E#i50:EF /T2
a. Sabbath, Reunion, Review, Reconstruction, Renewal £ 8. FEEZR. [EIFEE.
BE. B
New Milestone and New Year Resolution (Jan. 2020) ##Y B f2 5
a. Make Church a family, a body, and a shining star & AR, RASe.
Rk A& BR =
Trial: COVID-19 Pandemic (Mar. 2020--) $T B2 E -k mEHEE
a. Atrial before we take new commission? ZA¥EFT{E A AIRITEE ?
Two coworkers have onboarded (Minister of Youth Ministry & Director of Children
Ministry) and the CB Pastor search is ongoing M #T R T E (B EEITEEMRE
FIIFE) BRI EXEREBFE

ii.  Chinese Ministry (CM) H2 3 &R (Pastor Yuegang)

1.
2.

CM fellowships actively participated in ministries ElZ22E B R H R IEHERE
Gatherings with love to outreach to seekers before COVID-19 7£ % & LA 5 3CER E] £2
BITTERMNEETE
Gatherings online, helping each other during COVID-19 7E#1E ifi 2 HAR, #@_EE22,
UL E B

a. Weekly Online worship > 360 units @8 =3F >360 BE{I

b. Online fellowship gathering > 260 units #3_EE22 >2108 {31

c. Adult Sunday School >118 units FEA F HZ: >118% {iL
Stephen Ministry

a. Trained many coworkers through the years

b. Caring for many brothers and sisters

c. Thisyear’s retreat is postponed due to COVID-19

iii.  City Outreach Ministry (COM) 3 [& =5 T (Pastor Duane)

1.

2.
3.
4

10 newly born babies (Sep. 2019 -May 2020) 10 A R &
9 newly baptized in Dec. 2019 91 #7152 5C A 25 b bk ik
12 candidates for baptism in Apr. 2020 1243 78 {i§ = 5 A 36 0% ik
Mainly students and young professionals
a. All meetings are online
b. Some newcomers have joined online
c. Each Friday, more than 200 join online



i Half are undergraduate or graduate students
ii. 25% are Young Professionals
iii. Rest are Young Families
Children’s Ministry FRE 2 T (Pastor Bowman)
1. Empower God’s Children Conference " # % F Mt "E THE
a. At CBCGB on February 29th
b. 140 people registered
i Half from CBCGB
c. How to Empower God’s Children at home, at church and in the community
2. New Children’s Director 3/1/2020 - Tony Ng #TiEREF T I {F: R%E/F, 03/01/2020
M
a. Due to COVID-19, Tony created Children’s Ministry webpage
i Includes Children Worship every Sunday
ii. Has received great feedback
3. Attendance Highs: /& A&
a. Session1-121 FHE—=-121
b. Session2-101 3% —%-101
c. Friday night (AWANA) - 98 21§ -98
4. Children Ministry Coworkers - 100+ #218100E TREREET
5. Pastor Bowman scheduled for second half Sabbatical June - August 2020 1 % Efi i 72
20206 A E8A HAKR=EAMKEFR
6. How to Better Integrated Family Ministry - Children’s Ministry REHREE T MES
7. “Take It Home” Add to Mission Statement FGEE ML T: "WEBESHEEMIEIRE
q:ln
a. How to better encourage everything taught at church to be practiced at home
as well
Youth Ministry (Minister Taylor)
1. Retreats in February 2020 (2 B iRIEE)
a. SrHigh: 108 students; 22 counselors = H1#H1304
b. Jr High: 73 students; 14 counselors #1872 /N
c. Tosee more pictures:
R
i L
...,%'i“}..:z*“giz{.
I AR IR

i. JrHigh:

ii. Sr High:
2. Brainstorming new ideas for connection in light of COVID-19 B Z & & T 2L ERAOHT
Ei&
a. Online small groups and big groups #8_t /M
i.  This past week hosted first big group and had 101 units
b. Download Youth Ministry 8t pi &A1 ¥t T &
c. Online Prayer (Pinup) i85
i Virtual Board to post prayer requests
d. Discord Chat Discord 73 Z/R1EX



3. Taylor & Kylie are here! (Started 02.05.20, Installation on 03.01.20) Taylor & Kylie 24
SARET, SH1A T AR

4. |If you would like to learn how to partner with YM or join our newsletter, follow our QR
code FEFEBEBLLT QRcode T I BEFVEET

vi.  Cross Bridge Ministry (CB) (Minister Jeff)
1. PastEvents BEFEEFTERE)
a. Hunter Barnes Mark Drama B[ {E X BB,
b. “Building a Lasting Marriage” Retreat XER T &
c. ICFRetreat KERIEE
i.  Theme: Christ, Community and Me
2. Sermon Series (FB1E &%)
a. Mark: Follow Me BER[{85: IRFEH
b. Songs of Advent E2ZEAE
c. Habakkuk: When God Seems Silent & B8 2 & #" 75 2K " B
d. How To Get Unstuck Spiritually 20{a] 2255 = 1 #R S8
3. Cross Bridge Social Media (CB#8_E #1 #¥1ik)
a. Facebook: facebook.com/crossbridgebos
b. Instagram: @crossbridgebos
c. Twitter: @crossbridgebos
4. Changes (& I)
a. Sunday Prayer Meeting T BIE&E
i Around 8-10 people attend
OT Survey Small Group E 9w /MiE
Live Streaming ff E 2FNRES
Online Giving ## £ Z= gk
Upcoming: Realm Reaim#FH B EFEE R H
i. Ableto:

oo T

Online Giving

RSVP for events
Check in kids

Many other benefits

El S

vii. Pastor Pan remarks
1. Average age of Pastors are getting younger
a. Looking forward to their creativity so that the church can be more connected in
the modern age
Response to COVID-19 Pandemic & H# & @ik imBEIF2ERIEIFE (Pastor Pan)
i CBCGB has formed a COVID-19 response team
1. Consists of various congregation members in the medical field
2. Have been meeting weekly online

ii.  Ourprinciple: A& EAKRA



1. Trust God and be prudent {§5 L7, S IEES

2. Caring for the health of the congregation ;T £ & M2 B F1{a4L
3. Become the witness of God through caring for the well-being of the community and the

world BAIRHEFOHR, RAaMHRE
4. Make use of internet technology {# FA#AEE %
5. Be creative in ministry adaptation EF AR ENREAEET
6. We are One church and be One church forever BZfAARE K ER—EHE
ii.  Some Reflection FEEIFERHIE B
1. Isthe current situation a trial from God to prepare us to take on a bigger future mission?
EEMEBEESHAEMNEER, FARBTFIRELURIERKRMERS?
2. How do we take this opportunity to grow in personal spirituality and church ministry?
EMmnmitiEREEEAEGNBEEILHE?
iv.  What we have done B IEEHEITH
1. Move meetings online through May 10th #§_ E R & X5 108
a. Online streaming worships: CM, CB, COM, ChM I XX &, 5845, =, REE
ITHARLERFE
b. Online fellowship/small group meeting and BS EI:@//]\%HE&%%%J: FHERK
Online prayer meeting, coworker meeting and training f L85 €, AT g, I
M NEA=E-
d. Online hangouts: chats, dinner, devotion, game, baking class #_E 35k, #8 L&
&, ¥ L RE 18 LbEes, LR sReR
2. Online spiritual resources for personal, family, and fellowship/small group 23 #§ £ &
TREE AN RE, BR2//MAZESHFE
3. Temporary close church office BRI SN =E
4. Doing caring and pastoring online or phone call FBREBRMEBZFAEHE
a. Pastoral Staff 4R T
b. Fellowship and small group counselors and coordinators BEZ2F0/MA#HE Kk &
£A
c. Among brothers and sisters 5 52 88 ik =2 [
d. Those who are in great needs H1FH5EEM A
v.  Caring for our community EJi1Z+t & BIEHR
1. Social concern: {1 HEHIZET
a. Campaign for donation to Wuhan #E &K EEFEESZX
i Raised over $17,000 in donations
b. Encourage members participate in community service EXEIE Z2#EEN R Bitt (=
AR 75
i calling and caring seniors and delivering packed food to seniors or
needed BEEFAIERZE, ARELEE
ii.  encourage blood donation to hospitals 5% Eh#8 M B[R &
2. Mission: Caring for the missions in decease area EHREZEE: EEEEHRTHNE
3. Benevolence Fund: prepare to support those in financial needs. ZEE%: FAfRIRHX
BEMBEEENER
vi.  The events we temporarily cancel and change R E s E Ti%E
1. Adjusted: FHEAHEITAHI:
a. Good Friday service 2 HZE3E
b. Easter services E &8 =5F
2. Cancelled: BUH:
a. CM Spring Evangelistic meeting P X EEFHETE
b. CM summer retreat Zan R
c. CB Easter Outreach CBIE;EET;EEN
d. MER
3. Postponed: ZEHA:
a. Stephen Ministry retreat Bl{fe R EL1RIEE



e.

b. Baptism k=
vii.  What will we do in the near future? ZEE {EEE 3 AT, FMEEREM 2
1. Keep online meetings and activities till 05/10 fE5/10LLHT, ##FiR L 2F. REMNE

3]
2. Study online technology to make it easily accessible I ZS MBI, FR L REEERS
BRI LA

3. Develop and promote more spiritual and healthy online program S B ifi #EFE L4 L
EEREENE B RAME

4. Pay attention to congregation who felt they were left out after online ministry
arrangement BB ERAENLERLBERBEZRUER

5. Online connection to bind the church together #£#&:& 1B LB EHTHEESE—
i

6. Messages special for Pandemic situation #&{B7EE R EIEEEHEIE K

7. Participate in social concern more B % 2R Eitt € EJIE TSN

viii.  What shall we do after the pandemic? 7E & 518 5 % B M5 & EM

1. A gathering for entire church--giving thanks review, confession, celebration, fellowship,
starting over B T— A2 HENRE KA, R4, B, BN, XE, FEHEE

2. Healing of COVID-19 trauma—messages, caring and pastormg, prayer, fellowship Z;&
BEMNGE—ZBER BAEKRE BEXE

3. Visiting and greeting to those who have not yet back to church 3EEFF0R51& AR LE 81 R [F]

IHENER
4. Continue to care for the areas that the pandemic has not passed #& &R E{h{E & 1F P
HI =R A 4} i [

5. Continue to participate in social concern ministry at our community H&& 2 Bl 1t & B (=
6. Resume cancelled and postponed special events {18 B E B IEZA R4S BA R E ;5 )
ix.  Final Message IR1Z{ER
1. Church Strong! Zi & B34
2. Will we become strong through the trial to take the future mission? A& HE 1B R E
ERORRI AR IER R R an n&?
Question & Discussion (Elder KC)
i.  Question: How will we support and secure our missionaries abroad while the COVID-19 now
prevails in their working fields?
1. Answer (Elder Ji-yong):
a. How do we support:
i Our missionaries all have their own mission sending organizations
1. We have close contact with these organizations
ii. We are supporting them financially and spiritually
iii. Some have returned in January for sharing and encouragement
iv. Through liaisons of mission committee, we have close contact with our
missionaries for their health and safety status
V. Dedicated CM Tuesday prayer meeting to missionaries; CB has the same
plan
b. How do we ensure safety:
i If they need any supplies, we are prepared to support them
ii. Names are initialized for those in sensitive serving fields
iii. Some were temporarily called back by their sending organizations
ii. Question: Is Elder Chris Cheng still planning to head for Japan?
1. Answer (Elder Chris):
a. God is still calling Chris and Emily’s family to Japan
b. Seeking to trust God’s sovereignty to guide during this time
c. Still hoping to go to Japan in November
iii. Question: What specific ministries we have initiated in response to the COVID-19 pandemics as a
church? Brothers and sisters may like to hear cues from the church. Are the following ministries



worthy of considerations: 1) Provide masks to the congregations through group purchases 2)
Care for older populations of the congregations in particular 3) Support our neighbors by offering
prayers to whoever in need, helping with groceries, picking up medicines, financially helping
people in need, etc. 4) Support Christian charity organizations such as Samaritan purse, world
vision, etc. 5) Others, more
1. Answer (Pastor Yuegang):
a. Previous updates have answered many of these questions
b. Social Concerns Ministry has had a lot of discussions
c. Support local community
d. Right now, the greatest need for hospitals is donation of blood through Red
Cross
e. If anyone needs masks, contact Social Concerns Ministry
iv.  Question: How is the church preparing financially for the pandemic? Budget? Reserve fund?
1. Answer (Elder KC):
a. Current Financial Health is pretty good
In February and March, our general fund only has about $10K in deficit
Church currently has surplus in the general fund.
At the end of April, we will start next fiscal year budget discussions
Will take into account the impact of COVID-19 pandemic
We have enough reserve funds to run the church for 3 months
Will continue to monitor church financial situation going forward
v.  Question: _IU\TEF'B'CEJZAﬁﬁ HH B EFTAIER S, MELREREBRGFIE? HME
(hxe) #FER, ZEAEMARX (a0 video) \ﬁﬂl/]\??/_fEE'\jJ?" T, BEAAILI—
K — 2 FFE ? During Chinese worship, can we have songs that children can sing along? We had
to use other means (e.g. video) to distract kids while we focus on Chinese worship. How to
worship together as a family?
1. Answer (Pastor Pan):
a. We could add one or two children’s songs during CM worship
b. Challenging to change entire Sunday service to a family service
c. We could adjust Children’s Ministry’s worship to a more family worship
d. Invite CM and Children’s coworkers to consider making some adjustments
e. We cannot satisfy everyone’s need in one service
vi.  Question: The church recently created the Family Ministry. As we are confined to our families in
this pandemic, does the family ministry have any plans to help and strengthen families of our
congregation?
1. Answer (Pastor Bowman):
a. Forabout 4 or 5 months, several pastors and lay leaders have discussed how to
incorporate Family Ministry within CBCGB
b. This Saturday the Family Ministry will present their plans to the Board of Elders
f.  Pastor Pan closed in prayer and Elder KC concluded the meeting at 4:34pm

Jm o a0 o



