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A: This requirement was added to the CBCGB Bylaws approved and became effective on January 1,
2014. The original proposal by the Bylaws Revision Committee was minimum of 6 years serving in the
Church Council. During one of the review session between BOE and Bylaws Revision Committee this
minimum requirement was reduced to 4 years serving in the Church Council. The reasons of this
revision originally proposed by the Bylaws Revision Committee were as follows;

Ensure that this elder candidate has good understanding of the current church governing structure,
CBCGB policies and the process of how CBCGB run its ministries.

Ensure that this elder candidate has the hands on people’s skill and team player qualification to serve in
CBCGB as a leader by serving the Lord and congregation.

Ensure that this elder candidate known church leaders and congregation very well and be known by the
church leaders and congregation through his leadership in the church.

Elders Serving in BOE have significant impact to the church direction and policy making. Therefore,
selecting an elder candidate should be as objective as possible and should not be taken lightly. Each
church has different way of setting the qualification of elder candidates. Serving in Church Council for 4
years turned out to be one of the qualifications adopted in this church.

Besides, since this requirement is written in the church Bylaws. BOE alone does not have the authority
to remove it from the Bylaws. Removing this requirement has to go through formal Bylaws revision
process which involves drafting Bylaws revision proposal by Bylaws Revision Committee, reviewed and
approved the proposal by BOE and Church Council, and finally submitted to and approved by
congregation in a congregational meeting.
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QZ A vision needs strategy and a strategy needs tactical plans to execute. Have we

formulated key strategies and tactical plans to back up the vision? Otherwise , it is just
cliches and slogan.

The purpose of establishing a vision for the church is to inspire, to excite, to challenge,
to motivate and to focus the congregations in order to lift up the church to a higher
ground in the God's kingdom. Can the current proposed vision achieve such purpose?

A’ These are good questions. Elders and other church council members are fully

aware of needs for the next steps for church vision project. As stated in the report on
the church status during our 46th church annual meeting, we will develop mission
statement and strategic goals to achieve the vision we just developed. Please continue
to pray for church leadership team, to lead the next vision process.

We need prayers from all church members, not only church leaders, that the vision
statement we agreed on will inspire and lift us. We are grateful that our church council
members were able to pray together and get agreed on the vision statement. In the
meantime, we need to continue to pray, that all ministries in entire church will serve
together as one body towards the vision we agreed on.

Please refer to the newsletter from elders (September 2015) for more details about
church vision.



