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Pastors Updates

» Personnel Stability * ¥ ££ =_

 Coordinating Pastors are In charge each and
every C/E Joint servicesFciF B [y 3 4F > & &
EE L YA

 CM-FM is resuming SGLT, Small Group
Leadership Training, seeing as a long-term
strategy. FF B E £ 1 f R 7 T 2spH
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Pastors Updates

D
 EXxpecting the completing of 151, coordinate a
holistic room assignment ¥f p~151% p =1 >
SR I A s
 ODbjective Is to be Fair, Reasonable, effective and
the spiritual discipline of Selfless, Yielding,
Unity in Love
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BoD Report (April 19, 2015)

o Stewardship Highlight jz 7555 fs &y

» Upcoming Special Projectsix #4554 18

* |IT and Worship Highlight &l B R EF

» Approved Capital Expenditures
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StewardshipEE 538

Re-roofing 31 E 1B

Office bathroom 4\ == B8 4%

Boiler pumps BE & & i

New parking (~90 cars)#
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Upcoming Projectsi¢E{TIE B
Ji

« Basement HVACih & 28

'.I:IIIII

« Sanctuary gas heatersiE &g & Rk

» Grading B/ EEMRIHEIKE L

* Vinyl floor tiles 28 B ih =

 Floor service #hm R IE




I'T and Worship

» Security cameras &4 EZtR ]

o Network infrastructure #3p&#t4&

» Sanctuary computer BB 51 E 14
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Approved Capital Expenditures

Rear projector/screen

July Podium audio monitor $7.500
Office gas boiler $13,500
August Passenger van $35,000
Office masonry work $25,000»
September | Office bathroom $13,000
November | Security cameras $8,000
December | Re-roofing (amendment) $9,520
January Worship team in-ear monitors $5,500
February | Metro-south land purchase $55,000
March Basement HVAC $90,000
Total $262,020




BoE Updates /& & /Z/ #

 Policy approvals
— Seminary scholarship & Internship (revision)
— Inviting outsides speakers and performers (new)
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BoE Updates /& & /Z/ #

» Community Outreach Committee formed™*
— Purpose: streamlined ministries
— Charter approved

— Appointed Shanchuan Zhao as the Chair, and
Elder David Ho as the advisor
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Church Vision # & 44

* Progress #£F2 .

— Promoted prayers for church vision
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— Related book reading, studies on church past,
present, and future
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— Communications with congregations and a few
suggestions recelved
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Church Vision # & 44

» First proposal by BoE in January —
RZER—HRHYPRE

 Feedbacks were received from pastoral staff
as well as other ministries, in the process of
discussions and revisions
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» BoE decided to extend a few months to allow
more collaboration with pastors
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