
 Church Information Meeting 

教會會友溝通會議 
 

April 19, 2015 

 



Pastors Updates 

• Personnel Stability人事穩定 

• Coordinating Pastors are in charge each and 

every C/E Joint services牧師團隊主領全年度
中英聯合崇拜 

• CM-FM is resuming SGLT, Small Group 

Leadership Training, seeing as a long-term 

strategy.華語團契事工積極進行「小組領導
培訓」，視為中長程成長策略。 



Pastors Updates 

• Expecting the completing of 151, coordinate a 

holistic room assignment 期盼151早日完工， 
   已在協調全面教室分配計畫。 

• Objective is to be Fair, Reasonable, effective and 

the spiritual discipline of Selfless, Yielding, 

Unity in Love  

•目標公平、合理、效率、以及無私、謙讓
、愛中合一的靈命操練和表現。 



BoD Report (April 19, 2015) 

• Stewardship Highlight 產務部簡報 

 

• Upcoming Special Projects近期特殊項目 

 

• IT and Worship Highlight資訊科技及崇拜 

 

• Approved Capital Expenditures   

     批准的資產開銷 



Stewardship產務部 

• Re-roofing 全新屋頂 

 

• Office bathroom 辦公室盥洗室 

 

• Boiler pumps 暖氣幫浦 

 

• New parking (~90 cars)拭目以待新停車場 



Upcoming Projects將進行項目 

• Basement HVAC地庫空調 

 

• Sanctuary gas heaters正堂暖氣系統 

 

• Grading 圍沿建築物的排水堆土 

 

• Vinyl floor tiles 塑膠地磚 

 

• Floor service 地面處理 



IT and Worship 

• Security cameras 安全監視閉路電視 

 

• Network infrastructure 網路結構 

 

• Sanctuary computer 聖堂計算機 



Approved Capital Expenditures 

July 
Rear projector/screen 

Podium audio monitor 
$7,500 

Office gas boiler $13,500 

August Passenger van $35,000 

Office masonry work $25,000 

September Office bathroom $13,000 

November Security cameras $8,000 

December Re-roofing (amendment) $9,520 

January Worship team in-ear monitors $5,500 

February Metro-south land purchase $55,000 

March Basement HVAC $90,000 

Total $262,020 



BoE Updates 長老團匯報 

• Policy approvals 

– Seminary scholarship & Internship (revision) 

– Inviting outsides speakers and performers (new) 
 

• 通過教會事工政策 

– 神學生獎學金和實習生安排（修訂） 

– 外來講員的邀請（新定） 



BoE Updates 長老團匯報 

• Community Outreach Committee formed 

– Purpose: streamlined ministries  

– Charter approved  

– Appointed Shanchuan Zhao as the Chair, and 

Elder David Ho as the advisor 
 

• 本地宣教委員會 

– 目的：使各有關事工順利開展 

– 章程已被批准 

– 趙山川弟兄為主席，何明治長老為顧問 



Church Vision 教會異象  

• Progress 進程 

– Promoted prayers for church vision 

 鼓勵全教會為異象禱告 

– Related book reading, studies on church past, 

present, and future 

 有關教會異象資料閱讀，並分組回顧教會的過去，

分析現狀，以及展望將來。 

– Communications with congregations and a few 

suggestions received 

 與會員的溝通，並收到一些建議 



Church Vision 教會異象  

• First proposal by BoE in January 

 長老團於一月提出初步提案 

• Feedbacks were received from pastoral staff 

as well as other ministries, in the process of 

discussions and revisions  

 在牧師團和部分事工單位得到反饋意見，目前正在討論
和修訂之中 

• BoE decided to extend a few months to allow 

more collaboration with pastors 

 長老團決定將延長幾個月的時間，以便有充分的溝通 


